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January 25, 2022 Monthly NJCOMO Call
	This meeting was called to order by Lisa Guinta & Chris Massey Attendees: Sebin Vadasserril; Rocel Besa; Lauren Fleming; Kathy Taylor; Kathleen Yhlen; Josephine Bodino; Jennifer Brown; Jacqueline Ciccarelli; Chris Conner; Bridget Wertz; Alexandra Shelley; Eileen Allen; Judith Miranda Rankin; Theresa Artz; Wendy Silverstein; Tia Sheck; Carrie Gerber; Sami Abate; Kerry Quinn; Judy Miranda Rankin; Susan Olson; Josephine Bodino; Deborah Toresco; Dionne Johnson; Surja Patel; Wendy Silverstein; Kathy Taylor


	         AGENDA                                               DISCUSSION                                         DECISION - REFERRAL

	First Meeting 2022

	Please let Lisa or Christine know if you have any topics you would like to bring up for any meeting.

	New Designations

	RWJ Sommerset

	3rd Designation
	Congratulations to Eileen Allen and the team at Somerset

	Site Visits

	JSUMC
RMC
	Site visits scheduled for March Virtually
	Best of Luck on these visits please reach out to any of the MPDs that have done a virtual visit for support

	DDCT/ Interim Reporting

	Alexia NY Pres.
	Some of the reporting tables in the ANCC website are locked and they are unable to edit. 


	Alexandra is going to reach out to her analyst and let us know if issue id resolved.

	New Member

	Dionne Johnson
	Englewood Hospital
	Welcome Dionne! Dionne held a similar position in NY and recently relocated to NJ. She also volunteered to be the chair of Outcomes & Innovation committee subgroup.

	Pursuit of Excellence

	Christine Massey
Alexandra Shelly
	Attending next Virtual Pursuit 4 days
	They will bring back information for our next mtg.
Future Pursuit Dates: Save the date and Register on ANCC site
Wednesday, April 27, 2022 and Thursday April 28, 2022 & Wednesday May 4, 2022 and Thursday, May 5, 2022 from (9:45am - 2:00pm Eastern Standard Time

	Problem SOE’s
	
	

	Turnover Data in new manual
	This can be a challenging given the current landscape, volume of turnover is high all over from pandemic
	Strategies that others are using:
Schedule flexibility going to every 3rd holiday; Ambulatory Units also providing more flexibility

	Ambulatory Indicators/Benchmarks

	
	Many Outpatient Areas are moving out of hospitals 
	Having Ambulatory Councils is important so that these nurses can have a voice. Dionne had a grid that she will share with the group from her prior role

	NDNQI

	
	There are many other quality indicators that NDNQI uses for ambulatory
	Please review what you are collecting and determine if there are additional clinical indicators such as HTN, Suicide and depression screening that may be applicable for your organization.

	NJCOMO Fees

	
	2022 invoices are out for NJCOMO fee’s from our Treasurer Kathy Easter
	Please follow up with payment
W9 was included

	Possible Pursuit Round Table for NJCOMO

	
	Teresa Artz will look into having MPO do a Pursuit for NJCOMO
	If there are certain questions about the new Magnet manual, please bring them to next mtg so that we can start a list for Teresa as questions will need to be submitted prior to roundtable.

	Next Meeting

	February 22, 2022                                             (2/22/22)                                   See you all then!


Respectfully Submitted Lisa Guinta MSN, RN-BC and Christine Massey MSN, RN, NPD-BC
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