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April 26, 2022   NJCOMO Teleconference Call Meeting Minutes 12noon-130pm
	This meeting was called to order by Chris Massey and Lisa Guinta


	Attendee’s: 
Lisa Guinta HMH; Trish Crosby RMC; Kathleen Yhlen Atlantic Care; Lauren Fleming MMC; Sebin Vadasserril St. Joseph; Josie Bodino Valley; Julia Villa MMC; Eileen Allen RWJ-Somerset; Jen Brown RWJ-Rahway; Susan Olsen Holy Name; Kathleen Vnenchek-Atlantic Health; Jaqueline Ciccarelli RWJ-Hamilton; Sarju Patel Jersey City; Carrie Gerber NY Presbyterian

	         AGENDA                                               DISCUSSION                                         DECISION - REFERRAL

	Recognition / Site visit 

	OUMC June 20-22
Josie hits the submit button tomorrow for June 1st Submission
Kathleen Yhlen also due June 1st

	DDCT Interim Reporting

	N/A webinar tomorrow

	Going to start review of 2023 Magnet Manual

	Everyone please participate with examples or ideas that you may have for a standard

	TL SOE’s

	We will skip the OO and go straight through the TL Chapter given many standards are duplicate standards check crosswalk in the new manual which begins on page 165.

	TL1: Same as 2019 Manual

	Comfort Measure Only (CMO) beds Kathleen Yhlen  
Wellness Huddles: Trish Crosby
Video remote Language Line: Eileen Allen

	TL2 NEW STANDARD DEI

	LBGTQ groups
Social Equality Council: Josie Bodino using charter and evidence from the group
Tap into DEI Officer and read up on your organizations website which has a wealth of information

	TL3EO: Same as 2019 TL2EO any NSI or Improved Patient Experience will work here!

	Decrease Falls Turn and Look
Decrease C-Section Rates
Decrease HAPI
Increase Patient Satisfaction: new ED ambassador position
Patient Experience “RN keep you informed” Mother Baby

	TL4a&b Same as 2019 TL3a&b

	Josie Bodino: used acquired RRT Nurse after complaints that MICU charge nurse off floor too long attending RR
Eileen Allen: Additional Transport monitors used for patient monitoring when leaving floors
Sarju: CO2 monitoring boxes and cables with increase Covid patients
New beds for tele units

	TL5a NEW STANDARD

	Jaqueline Ciccarelli: CNO hired a speaker to come in and talk about resiliency
Zen room


	TL5b NEW STANDARD

	

	TL6 the old TL4

	Honor Walk
Education for entire team on wearing PPE appropriately regardless of role in pandemic

	TL7 NEW STANDARD Leading through change

	Older standard from 2014 manual can use any way that leadership lead through flood, fire, catastrophe unplanned or planned change such as EPIC rollout, new unit opening, change in new patient type, etc

	TL8EO Same as 2019 TL5EO

	Sepsis mortality, unit falls, overall falls with injury

	TL9 abcd Same as 2019 TL6

	Atlantic Care GROWS plan; HMH Coach Model; ONL Mentoring toolkit

	TL10 abcd Same as 2019 TL7

	Succession planning same as 2019

	TL11EO Same as 2019 TL8 (NOW an EO)

	Kathleen Yhlen Gel  barrier on cpap patients to decrease device related pressure injury
Eileen Allen: Clinical nurses using towels to manage incontinence now using soaker pads and decreasing HAPI
HMH: Disposable CHG bathing wipes to decrease HAI rate

	TL12 NEW SOE

	Chris Massey: Board of Health; school system Board of Education; Community Health Department. We must reach out to community partnerships and resource groups to plan health promotion of community

	TL13EO abc

	CNO meetings, nurse practice environment NWESC initiatives, Zen rooms, meeting minutes.

	Additional Topics

	N/A

	Next meeting 
	Tuesday June 28, 2022
	


Respectfully Submitted Lisa Guinta
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